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Abstract. The war in Ukraine caused significant destruction and put the country's economy
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Introduction.

AKTYyallbHICTh JOCIHI/DKEHHS AUKTYETHCS BIHHOIO B YKpaiHi, 0 Ma€ 3HAYHUUN
BIUIUB Ha EKOHOMIKY KpaiHu. BUBYEHHA HacHiAKiB LBbOTO KOHQIIKTY JOMOMOXKE
Kpallle 3p03yMiTH 1 OIIHUTH MOTO BIJIUB HA €KOHOMIUHY CUTYaIlil0 B YKpaiHi.

Main text

Pyiinamiss iHGpacTpyKTypu Ta 3HUIIEHHS MIANPUEMCTB CYTTEBO I1030aBUIIN
KpaiHy pecypciB 1 MOKJIMBOCTEH sl BIIHOBJICHHS. AHaJli3 BIUIMBY BIMCHKOBHUX MIiH
Ha TPOMHCIIOBICTh, CIIbChKE TOCHOJAPCTBO Ta TYPU3M JOMOMOXKE 3pPO3yMITH
MaciTadu 30MTKIB 1 BU3HAYNUTHU MEPCIICKTUBY BITHOBIICHHS ITUX Tally3ei.

3MEHILIEHHS 30BHIIIHBOI TOPTiBJI Ta 1HBECTHIIIN TaKOXX Ma€ CEpHO3HUIl BILIMB
Ha €KOHOMIKY YKpaiHu. BUBYeHHs IMX acleKTIB AOMOMOXKE BU3HAYUTH (PAKTOPH, 110
00MEXYIOTh PO3BUTOK KpaiHH, Ta 3HAUTH NIJISAXHU JUIS TOKpaIeHHs cuTyarii [1].

Mera [OCHIDKEHHS TOJSATaE y PO3pOOIl pEeKOMEHJAIld Ta CTparerid s
e(EeKTUBHOTO YIPaBJIiHHs BCiMa MPOIECaMH Ta MPOEKTAMH, IO BIIOYBATUMYThCS y
MEXax BIJHOBJIICHHS €KOHOMIYHOTO TOoTeHmiany Ykpainu. Ile mnepenbagae
sanpoBakeHHss Odicy VYmpasminua Ilpoekramu (OVII), skuit 3a6e3medunTh
KOOpAWHAIliI0 Ta €eKTUBHE BUKOHAHHS BCIX 3a/1ad Ta MPOEKTIB, CIPSIMOBAHUX Ha

BIJIHOBJICHHSI €EKOHOMIKH KpaiHHU.
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Odic ympaBminas npoekramu(OVYII,Project Managment Office, PMO) — ne
CTPYKTypa YNpaBIiHHS, IO CTaHJAPTU3y€ TOB’sI3aHI 13 MPOEKTAMU IMPOIIECH
BpSAYyBaHHA Ta CHpUSA€ CHOUIBHOMY BHKOPHUCTAHHIO pPECypCiB, METOAOJOTIH,
1HCTPYMEHTIB Ta TEXHIK [2].

Y KOHTEKCTI BiTHOBJIICHHS €KOHOMIKM YKpaiHW Mics BIWHHU, 3alpOBaKEHHS
Odicy Ynpasmianas [Ipoekramu (OVYII) BugaeThcss HEOOXIAHUM KPOKOM, SKHH Mae
BEJIMKUA TMOTEHIIan s 3abe3nedeHHs e(EeKTUBHOTO BHUKOHAHHS 3aBlaHb Ta
MPOEKTIB, CIPSIMOBAHUX Ha BIJHOBJICHHS €KOHOMIYHOTO moTeHmiany kpainu. OVII
BUCTYIIATHUME IEHTPAJTLHUM MEXaHI13MOM KOOpPHMHAIlli BCIX MPOIECIB, MOB'A3aHUX 13
BIJIHOBJICHHSIM €KOHOMIKH, Ta 3a0€3MeUUTh ONTUMaJIbHE BHUKOPUCTAHHS PECypCiB i
3YCHJIb JJISI TOCSTHEHHS TIO3UTUBHUX PE3YJIbTaTI.

BrpoBamxeHHs: KOMIUIEKCHOI CUCTEMH OIEpPAaTUBHOIO YIPABIIHHS MPOECKTaMU
(OVII) crane xm04oBMM (DaKTOPOM Y CTHMYJIIOBaHHI CTIMKOTO BiJHOBJICHHS
€KOHOMIYHOTO TMOTeHIany. Ll cuctema M0O3BOJIWTH HE JWINE YITKO IJIAaHYBaTH,
OpraHi3oByBaTH Ta KOHTPOJIOBAaTHM BCl €Tamy peami3amii 1HIIIaTUB, aje #
3a0€e3MeYnTH MPO30PICTh, KOOPAMHALIID Ta CHHXPOHI3alll0 M yCiX 3alydyeHux
CTODIH.

3aaskun OVII Oyne ycyHyTo IyONIfOBaHHS 3YCHJIb, ONTHMI30BAHO PO3MOIII
pecypciB Ta 3aBiaHb MK KoMaHiamu. lle, B CBOIO uepry, rapaHTye €KOHOMHE
BUKOPUCTAHHS OOJIKETY, CKOPOYEHHS HENMPOIyKTMBHMX BHUTpAT Ta, SIK HACHIJOK,
MPUIIBUAIICHHS TEMITIB BiTHOBJICHHS.

Cuctema OVII mepenbadae peryiasipHuid MOHITOPUHI Ta OIIIHKY BHKOHAHHSI
MPOEKTIB Ha BCIX cTajisx. lle M03BOJUTH CBO€YACHO BUSBISATH M aHali3yBaTH
BUKJIMKH, PU3WKMA Ta BIIXWJCHHS BIJ 3alylaHOBaHMX TOKa3HWKIB. Ha oOCHOBI
OTPUMAaHHUX JaHuUX OyJe MOXIIMBICTh ONEPATUBHO KOPUTYBATH KypC, BHOCHUTH
HEOOXITHI 3MIHU Ta aJlaliTyBaTH CTPATETIi JJIsl JOCATHEHHS MOCTaBICHUX IILICH.

Baxnuoro ckiagoBoro OVII ctaHe CTBOpEHHS CIPUATIMBOTO CEpPeAOBHUINA JJIs
CHIBIpalll Ta KOMYHIKallil MK yciMa y4aCHHUKaMH NpOLECy BiAHOBIEHHA. L[pomy
CHPHUATUMYTh PETyJSIpHI Hapajau, CHUIbHI poO0dYl TPyIH, OHJAWH-TUIATPOPMHU IJIs

oOMiny 1H(OpMaIIi€r0 Ta KPAIIUMH TIPAKTUKAMH.
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Summary and conclusions.

3arasioM, BripoBakeHHs Odicy Yrpasmninusa [Ipoektamu Oyne cipusitu
3a0e3nevYeHHI0 KOOpAruHaIlii Ta e(eKTUBHOTO BUKOHAHHS BCIX 3aBJIaHb Ta MIPOEKTIB,
CIIPSIMOBAHUX Ha BITHOBJICHHSI €KOHOMIKH YKpaiHu. Lle Biikpue nuisx g0 CTIHKOro
Ta IPUCKOPEHOI0 EKOHOMIUYHOTO PO3BUTKY, CIIPUATUME 3aTyUCHHIO 1IHBECTHIIIH Ta

MOKpAaIIeHHI0 (JiIHAHCOBOI CTA0THPHOCTI KpaiHH.
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